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THE WHITE HOUSE

WASHINGTON M' %
February 8, 1977 ”.,Jlﬁ"j

' on
FROM: HUGH CARTER, JR., “7 o/ o

MEMORANDUM FOR THE PRESIDENT : ) t,L ;./6‘/ A

V4
,"/// f
; Zi.‘/a
SUBJECT: Periodicals A ansl : ,,_,i o

Listed below are periodicals currently being purchased <;Z:
by the White House and 2 alternate proposed levels of
distribution: :

CURRENT PROPOSALS
ANNUAL RATE I II
Purchased Magazines $ 7,290 $ 4,593 $2,831
Government Publications 15,551 11,187 7,221
Approximate Annual Cost $22,586 $15,780 $10,052

(Proposal II outlined would involve consolidation of the
periodicals received by the Presidential Records Section
(Library) and the Research Office.)

The White House also receives complimentary copies of
Newsweek (98), Time (98), U.S. News and World Report (61),
New Republic (20), and Human Events (20).

In Fiscal 1976 the White House also purchased $12,130 of
books and reference research services, for which no new
commitments have been made. We are currently evaluating
requirements for such publications, and believe this figure
will be reduced substantially.

The attached pages contain:

Tab A: Purchased magazines and costs

Tab B: Government periodicals and costs

Tab C: 1Individuals by Department and periodicals
received
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THE WHITE HousE

WASHINGTON

February 10, 1977

Bob Lipshutz
Hamilton Jordan

The attached was returned in the g
President's outbox. It is forwardedf
to you for your information.

Rick Hutcheson

Re: Removal of FTC Commissioner
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THE WHITE HOUSE

WASHINGTON

February 9, 1977

MEMORANDUM FOR THE PRESIDENT :
FROM: MARGARET McKENNA rv\
SUBJECT: Removal of FTC Commissioner

The Commissioner of an ind
removed prior to the expir
only for cause. Cause,
includes inefficiency,

feasance. It appears t
has ever be

ependent agency may be

ation of his or her term
as defined by the statute,

neglect of duty, or mal-

hat no sitting Commissioner
eén removed from that position for cause.

Dixon's statement would be difficult to
characterize as even ne
It is possible that the sStatement reflects an
attitude which is an indication that he is less
than efficient in performing his duties. The
attitude itself makes him inefficient -- one of
the grounds stated as a basis for removal.

It would appear that t

his one statement in and of
itself is not sufficie

nt to remove Mr. Dixon. It

f his philosophy as to
consumerism or to the Arab world.

- A public
pproval on your part would seem

the best course of action, rather than an attempt

to remove him.



THE WHITE HOUSE
WASHINGTON

February 10, 1977

Secretary Califano

The attached wasg returned in
the President's outbox. It is
forwarded to you for appropriate
handling,

Rick Hutcheson

CC: Jack Watson
Stu Eizenstat
Tim Kraft

Re: Jack Watson memo re HEW
Welfare Reform Study.
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THE WHITE HOUSE
WASHINGTON

February 9, 1977

MEMORANDUM TO- THE PRESIDENT OAL_/
FROM: Jack Watson a'

RE: HEW WELFAR FORM STUDY

Attached is a memorandum from Joseph Califano outlining
the steps he has taken and plans to take in response to
your request for a welfare reform study. I am sending

copies to Messrs. Blumenthal and Schlesinger so that

they will see the kind of outreach Joe is undertaking.

JHWJr; rs /‘9 / W/ /ﬂ}/ /o



THE SECRETARY OF HEALTH, EDUCATION, AND WELFARE
WASHINGTON, D. C. 20201

February 5, 1977

MEMORANDUM TO: PRESIDENT CARTER

Your memorandum of February 4 asked what steps HEW was
taking to assure wide input into the welfare reform study.

When the study began, I directed the HEW staff (headed

by Henry Aaron, Assistant Secretary-Designate for Planning
and Evaluation) to conduct the most open process possible
consistent with our May 1 deadline.

One portion of that process will involve a formal advisory
committee - the critically important attempt to involve
congressional, state, and local officials. The major effort
to obtain views from groups and constituencies concerned
with welfare reform will focus on intensive efforts to have
Department staff meet personally with relevant organizations,
to conduct meaningful public hearings, and to solicit
requests for written comments.

I intend to chair personally a full day of hearings.

The following specific actions have either already been
taken or are underway:

* I have written to more than 350 individuals and
groups to request recommendations:

-= 50 state governors

-- 100 mayors and county officials

-- 100 representatives of public interest
organizations (unions, welfare administrators,

recipient representatives, ethnic groups,
women's groups, etc.)



Page 2--President Carter
-— 50 academic experts

-=- 51 members of the House Ways and Means Committee
and the Senate Finance Committee

* A formal advisory committee of government officials
(local, state, and federal) and congressional
staff has been convened; it will meet weekly
and its meetings will be open to the public.

* Public hearings will be held by the Department
beginning in March.

* Department officials will speak at various
meetings across the country on the HEW study
and solicit views and suggestions.

* Staff studies and proposals will be made public
and circulated widely for comment.

As the study develops, other measures may be added to
obtain full public participation or to obtain comments
and reactions from particular, affected constituencies.

It is my firm intent that, at the conclusion of the study,
no group, public or private, and no constituency will
accurately be able to say that they were not fully consulted
or that they were not provided a full opportunity to

express their views.




THE WHITE HOUSE
WASHINGTON

February 10, 1977

Zbigniew Brzezinski

forwarded to
handling.

Rick Hutcheson

CC: Tim Krart

Re: Brzezinksji memo re Swearing -fin
of Clifforg L. Alexander, Jr.
as Secretary of the Army.




THE WHITE HOUSE
WASHINGTON
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THE WHITE HOUSE
WASHINGTON

Mr. President:

Tim Kraft recommends a joint
Swearing in at the Pentagon,
POssibly in the early after-
noon of February 18. %
,51 ’

Rick (wds) ‘J’% d %r/
o Y,

pl




MEMORANDUM

MEMORANDUM FOR:
FROM:

SUBJECT:

I attach herewith a memo from Sec
Swearing-in of Clifford L,, Alexand

~44 UAS SEEY,
THE WHITE HOUSE

WASHINGTON

February 9, 1977

THE PRESIDENT j
ZBIGNIEW BRZE ZINSKI (\/\\
Swearing-in of Clifford L. Alexander, Jr.

retary Brown concerning the
er, Jr, as Secretary of the Army,



THE SECRETARY OF DEFENSE
WASHINGTON. D. C. 20301

S 1977

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Swearing-in of Clifford 1. Alexander, Jr.
as Secretary of the Army

I expect the nomination of Clifford Alexander to be
confirmed by the Senate as early as Wednesday,
February 9., As you know, he will be the first black
Iy to head one of the
The occasion of his
erefore significant

the Army, and to the

three military'departments.
entering on thig office is th
both to the men and women of
nation as a whole.

I should 1like to invite you, subject to the demands

ved in the Swearing-in
. The ceremony could be held at
» 1f you could do so, at the

A /:7(j Z'L‘({(

4 ) o
k'/“o’,.-r\ CLAE 2yp 8212, Corratliiy ¢ e Lo 8
- ~ . ’ . 4 s - A 5 /; /(
,5/{,4»6 ﬂ/ﬂ(,.( f!/b’/ L&*pf:»r/‘(’/‘/ At el j
iy AAreel,
APV
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THE WHITE HOUSE

WASHINGTON

: z J
Date: February 9, 1977 MEMORANDUM

FOR ACTION:
Tim Kraft

FOR INFORMATION:

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Zbigniew Brzezinski memo 2/9/77 re

Swearing-in of Clifford L. Alexander, Jr.

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: qQuick TURNAROUND
DAY:

DATE:

ACTION REQUESTED: %
-—_ Your comments \ '
Other: n d/ﬁ / ¢n o7

b oossemmpoi YNt
pribh ity of b el 1T

STAFF RESPONSE:

I coneur.

No comment.
Please note other comments below: '

PLEASE ATTACH THIS COPY TO MATERIAL

If you have any questions or if
material, please telephone the

SIUBMI TTED.

you anticipate a delay in submitting ‘the required
Staff Secretary immediately. {Telephone, 7052)



LHE PRESIDENT pipg ’
—S SNESIDENT HAS sumy, -
THE WHITE HOUSE

WASHINGTON

VISITS TO
DEPARTMENTS OF TREASURY AND HUD

Thursday - February 10, 1977
Departure: 1:25 P. M.,

From: Tim Kraft

BACKGROUND

DEPARTMENT OF THE TREASURY - FORMAT

Departing at 1:25 p.m., walk to Department of Treasury.

Met at entrance by Secretary Blumenthal who in turn
introduces you to other top staff at announcement area.

After introduction by Secretary Blumenthal, brief
remarks followed by 5-minute Q & A. (Cash Room)

Motorcade departs Treasury Department at 2:05 p.m.
en route Department of HUD.

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Arrive HUD at 2:10 p.m. Met by Secretary Harris
who escorts you to second floor, introduces you to
top HUD staff, and takes you on tour of Office of

Finance and Accounts for Billing and Receivables.

Following tour, Secretary Harris escorts you to
Cafeteria, introduces you for remarks and Q & A.

Return to the White House at 3:05 p.m.



nce

SEQUENCE
se East Lobby Entra

te Hou
of the Treasury.

You depart Whi
te Department

1:25 p.m-
(on foot) en rou

t of Treasury, East Executive

1:30 p.m- Arrive Departmen
Avenue Entrance (at Liberty Bell).

' PRESS POOL COVERAGE
CLOSED ARRIVAL

ecretary Michael Blumenthal

You will be met by S
t area.

and €8 corted to announcemen

and are met by:

Arrive announcement area

1:33 p. M-
Kenneth Axelson, Deputy Secretary—Designate
Anthony nTony'' Sullivan, Under Secretary for
Monetary Affairs
Fred Bergston, Assistant Secretar
International Affairs
Laurence Leary, Assistant Se
for Tax Policy

y-Designate for

cretary-Designate

1:35 p.m. Announcement.

ecretary Blumenthal, proceed

1:35 p.me Escorted by S
to Cash Room.
PRESS POOL COVERAGE
ATTENDANCE: 500

Remarks by Secretary Blumenthal.

1:36 p.m.
PRESIDENTIN_A REMA RKS.

1:38 p.mo
OL COVERAGE

PRESS PO



1:45 p.m.

2:00 p.m.

2:05 p.m.

2:10 p.m.

2:15 p.m,

3.

Remarks conclude. You accept questions from
the audience.

PRESS POOL COVERAGE
Question & Answer Session concludes.

You thank the members of the audience and,
escorted by Secretary Blumenthal, depart
en route motorcade for boarding.

Motorcade departs Department of Treasury en
route Department of Housing and Urban Development.

Arrive Department of Housing and Urban
Development.

PRESS POOL COVERAGE
CLOSED ARRIVAL

You will be met by Secretary Patricia Harris.

Escorted by Secretary Harris, proceed via elevator
to second floor.

Arrive second floor and are met by:

Joseph Burstein, Acting Deputy Secretary for Housing
and Federal Housing Commission
John Tute, Acting Deputy Assistant Secretary
for Community Planning and Development
S. Leigh Curry, Acting General Counsel
Jerry Fitts, Acting Deputy Assistant Secretary
for Policy Development and Research
Jerry Huard, Acting Director of Public Affairs
Glendore Putnam, Deputy Acting Secretary
for Fair Housing and Equal Opportunity
Vincent J. Herring, Deputy Assistant Secretary
for Administration



2:25 p.M-

2:27 p. M-

2:28 p.-m-

2:28 p.m-

2:29 p. 1M~

2:30 p.1M

2:40 p.1e

2:55 p.1e

3:00 p.1-

3:05 p. 1M

You proceed
and Accounts

proceed via ele

Arrive Cafet
for a

4.
e of ¥ inance

r of the Offic
ivables.

on a tou
d Rece

¢or Billing 20

L COVERAGE

PRESS POO
Tour concludes. Escorted by gecretary Harris,
to Cafeteria.

ent area and pause

eria announc em
nnouncement.

Announcement.
d by gecretary Harris, proceed inside

Escorte
a and onto stage.

Cafeterti
y gecretary Harris.

Remarks b

gIDENTIA 1 REMA RKS.

L PRESS COVER

questions

PRE
AGE

FUL

Remarks conclude. You accept

e audience-

from th
You

retary
de for

Gession concludes:

escorted by Sec
otorca

on and Answer

Questi
udience and,

thank your 2

boarding.
g and Urban

e departs Department of Housin
South Grounds.

Moto rcad
n route

Development e

Arrive gouth G rounds.

o4 HHT



BLUMETHAL ATTACHMENT
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The Treasury DEC T
" 1s you 0ave “rice.
goa in off1l .
first paring

R for pre

e tas OIS K ill eat
tax reform package

simpler and fairer tax systef,

It is a key Department in the effort
to lead our economy to growth without
inflation.

You need the help of Treasury employees,.

as well as those throughout government, if
your goal of a more open, more responsive,
more personal government is to be achieved.

For example, the IRS, a Treasury bureau,
has as much, if not more, contact with

the public than any other single government
agency. The public perception of your
efforts to make government more efficient
and effective can be ruined if the public's
contact with IRS employees is unhappy.

If everyone will work with you toward the goals

of responsibility and efficiency through reorgani-

zation and rededication, then everyone in



government will be able to take more pride
in what they do for a living, and the American
public will in turn take more pride in its
public servants.

There is only one question you might be asked
from the floor on which I'd like to forewarn you.
I have imposed a hiring freeze in the Office of the
Secretary at Treasury, and may do so later in the
bureaus, in order to give my staff and me more time
to think about how we can reorganize the Department.
Someone may ask you what you think of this as a
procedure, OY whether you are aware of it. 1I'll be
happy to deal with any issue of detail, but thought
you should know the reason for it in advance of any

question.

W. Michael Blumenthal



1:30 p.m.

1:35 p.m.

1:40 p.m.
1:55 p.m.

2:10 p.m.

2:15 p.m.

Preliminary Schedule
Thursday, February 10, 1977

Arrive Treasury Building, West Entrance

(East Executive Avenue Entrance, at Liberty Bell).

Met by Secretary Blumenthal.

Proceed to Room 2127 (office adjoining Cash Room)

for brief introduction to senior staff & career
civil servants.

Enter Cash Room through side door.
Introduction by Secretary Blumenthal.
Address assembled Treasury employees.,

Questions and Answers.

Address completed. Depart Cash Room for West
Entrance, via rear door and 2400 corridor.

Motorcade departs East Executive Avenue.



PROPOSED HUD REMARKS



THE PRESIDENT’S 1

Ammﬁgﬂﬁ
We ALL KNO

As MUCH AS ANY OTHER

KEEPS THE FAMI

Tuis IS IMPORTANT T

1S THE BUILDING BLD

1S THE

So. HERE A
T0 HELP MAKE THAT

EVERY AMERICAN
1 can TO HELP YOU

YOUR HELP: -

3. . {UD THE LEADER

Ve HAY
VIANT TO RESTORF

A sociETY T

WE WiLL WORK TO
OF THE CITIES,
THAT UNDER THE

ONCE AG
AMERICA'S CITI

MPROMPTU REMARKS AT HUD

W THE IMPORTANCE 0

0 ALL OF us BECAUS

HEART_AND_STRENET

£ HUD, YOU HAVE AN

A REALITY.

E OTHER VERY IMPORT

HAT ABANDONS ITS ct

AIN PLAY A LEADER

¢ A DECENT, SAFE HOME: R

FACTOR, A 600D AND DECENT HOME

LY TOGETHER.

E THE FAMILY

F THE COMMUNITY; AND THE COMMUNITY

H OF OUR SOCIETY.

C 0

IMPORTANT JOB AHEAD!
SAFE HOME FOR

T wiLL DO ALL
ASK

DREAM OF A DECENT,

As PRESIDENT:

REALIZE THAT GOAL. N DOING 50, |

HUD. ME

ANT PRIORITIES AT
E AMERICAN CITY._

THAT SPECIAL COMMITMCNT T0 TH

TIES; ABANDONS 1TS FUTURE.

N MAKE THE PRIORITIES
Anp, 1 AM CONFIDENT,
ARRIS; HUD wiLL

VEMENT OF

GETHER TO ONCE AGAL
E PRIORITIES oF HUD.
T10N OF SECRETARY R
SHIP ROLE IN IMPRO

TH
DIREC

ES.



C.

WE_ARE OPTIMISTIC

As WE UNDERTAKE THE LONG, DEMANDING AND VERY OFTEN
DIFFICULT JOB OF ACCOMPLISHING OUR GOALS, WE DO SO
OPTIMISTICALLY,

WHY ARE WE OPTIMISTIC?

e w : PR RS Tr

BECAUSE OF PEOPLE LIKE YOU, THE PROFESSIONAL, CAREER
EMPLOYEES OF THE GOVERNMENT.

I RESPECT YOUR DEDICATION.

1 RESPECT YOUR COMMITMENT.

AND, 1 WILL RELY ON YOUR JUDGEMENT AND INITIATIVE,

We ARE NOW‘BEGINNING AN ERA OF PARTNERSHIP

© BETWEEN THE STATE AND LOCAL GOVERNMENTS AND THE

~FeperaL. GOVERNMENT:

© BETWEEN ALL GOVERNMENTS AND LABOR, COMMERCE AND
- InpUSTRY; | |
© AND BETWEEN THE GOVERNMENT AND THE AVERAGE

AMERICAN CITIZEN.

TOGETHER WE WILL MAKE THESE PARTNERSHIPS WORK FOR AMERICA.




-3

WE KNOW THIS FACT TO BE TRUE: ALTHOUGH SOME OF US CAH DO
MORE THAN OTHERS, NONE OF US CAN DO MORE THAN ALL OF US
WORKING TOGETHER FOR A COMMON GOAL:

So LET'S START THE PROCESS NOW AND FILL EACH DAY WITH

. ACT!VITIES THAT MAKE OUR DREAMS AND GOALS REALITIES,

THAMK YOU,

S.C. Rw 10224 x55002
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MEETING wypy SENATOR CHARpgg PERC ’ /ﬁz v
/f“

10:99 a.m, (10 minutes)
The Oval Office

From:. Frank Hoore’;zﬁi

IT, BACKGROUND, PARTICIPANTS & PRESg PLAN '
A, gacﬁground: At thig Meeting, Senatoy Percy wili

also want t+qo ask pr. Schlesinger to sery

B, Participants: The President, Senator Percy, Dr,
Schlesinger, Frank pm .

C. Pregg Plan. White House Photographer only,
—===_Plan
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THE WHITE HOUSE
WASHINGTON

February 10, 1977

Bob Linder -

o . . Please arrange for delivery of the
| ) : attached letters by special
messenger.

Rick Hutcheson

cc: Ham Jordan

Richard Moe

. ;ac Watson
Re: individuals for appointment

R . to non-competitive Civil

Service Positions
<

4.



THE WHITE HOUSE
WASHINGTON
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THE WHITE HOUSE
WASHINGTON

February 7, 1977

The Honorable Cyrus Vance
Secretary

Department of State

2201 C Street, NW
Washington, DC 20520

Dear Secretary Vance:

Enclosed is a comprehensive listing of individuals
referred for consideration for appointment to
non-competitive Civil Service positions.

Please advise me as to any actions taken concerning
these individuals, and refer any questions to me or
to Jim Gammill at 456-2995.

Enclosure

cc: Hamilton Jordan
Richard Moe

Personnel



Enclosure ‘ The Honorable Cyrus Vance/
James B. King

February 7, 1977

Referral of individuals available for appointment to

Schedule "C" and NEA positions:

Executive level

Paul Sullivan
Joan Tobin
Haskell Ward

Senior level

Dorothy Dillon
Sue Donoghue
Bob Gaines
Nancy Hartley
Susan Holloran
Nick MacNeil
David Manley
Mike McShane
Julian Nicholas
Hardy Patten
John Peterson
Carla Reames
Tom Reston

Tom Stillitano

Entry level

Fred Alden
Theresa Blazier
Patti Conway
Diane DePriest
Louise Dolan
Scott Douglass
Marty Freeman
Nick Henderson
Catherine Hirsch
Ellen Iseman
Elise Knapp
Vikki Lovett
Mary B. Mountcastle
Bess Moxley
Cathy Pearson
John Sullivan

Mid-level

Joanna Caplan
Charles Cohen
Peter Conlon
Margaret Cox
Paul Donaldson
Lanny Elderkin
Mary Hanley
Renee Joyner
Esther Kee
Andrew Litsky
Oliver Miller
Betty Mizek
Judith Shem
Mike Snoddy
Glenda Suber
Rory Wilcox
Jerry Williams
Penny Williams
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THE WHITE HOUSE

WASHINGTON

February 7, 1977

The Honorable cCecil Andrus
Secretary

Department of the Interior
C and 18th Streets, NW
Washington, DC 20240

Dear Secretary aAndrus:
Enclosed is a comprehensive

referred for consideration f
non-competitive Civil Servic

listing of individuals
Oor appointment to
e positions.

Please advise me as to any actions taken concerning

these individuals, and refer any questions to me or
to Jim Gammill at 456-2995,

Enclosure

CC: Hamilton Jordan
Richard Moe



Enclosure

The Honorable Cecil Andrus/
James B. King

February 7, 1977

Referral of individuals available for appointment
to Schedule "C" and NEA positions:

Executive level

David Hales
Paul Pritchard

Senior level

Sharon Brooks
Irene Murphy
James Rathlsburger

Mid-level

Susan Crites

Jeff Curtis

Terri Foster
Tomasina Jordan
Betsey Loyless
Molly Moore

Mark Silkworth
Deborah VonHoffman
Barbara Walmsley
Paula Watson

Entry level

Ray Campbell
Ernie Kessler
Frances Kidd
David Rashmir
Andrea Rosen
Marcel Veilleux

i, 1 m el
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THE WHITE HOUSE

WASHINGTON

February 7, 1977

The Honorable Griffin B. Bell
Attorney General

Department of Justice

Constitution and 10th Street, Nw
Washington, D. C. 20530

Dear Attorney General Bell:

Please advise me as to any actions taken concerning

these individuals, ang refer any questions to me or
to Jim Gammill at 456-2995,

Sincerely,

Or Personnel
Enclosure

CC: Hamilton Jordan
Richard Moe



Enclosure The Honorable Griffin B. Bell

James B. King

February 7, 1977

Referral of individuals available for appoitment to
Schedule "C" and NEA positions:

Executive Level

Bill Albers

Senior Level

Patrick Apodaca
David Berg

Rob Firth
Marshall Goldberg
George Henderson
Paige Reffe

Henry Wykowski

Mid-Level

Robert Bender
Nancy Coggins
Joel Odum
Rodney Pearlman
Agnes Pek
Walter Postula
Rita Samuels
Leon Taranto

Entry Level

Kathy Allesi
Carole Fireall
Elizabeth Leea



THE-WHITE HOUSE
WASHINGTON

February 10, 1977

Jack Watson -

Re: Memo to the Members of the
Cabinet re Procedures Regarding
Appointments in your Department

The attached letter was returned in the
President's outbox, These copies are sent
to you with the request they be forwarded to -

all members of the Cabinet as quickly as
possible,

Rick Hutche son

cc: The Vice President
Midge Costanza
Z. Brzezinski
Stu Eizenstat
Frank Moore
Jody Powell
Ham Jordan
Bob Lipshutz







MEMORANDUM

MEMORANDUM FOR:
FROM:

SUBJECT:

2B PRESIDENT gyo SEEN

THE VICE PRESIDENT

WASHINGTON

February 7, 1977

THE PRESIDENT
THE VICE PRESIDENT

Memo to Cabinet Members

Attached is the memorandum that you asked me to Prepare

at the cabinet meeting this morning.



MEMORANDUM

THE WHITE HOUSE

WASHINGTON

February 8, 1977

MEMORANDUM TO: MEMBERS OF THE CABINET C)
5; [ 1

FROM: THE PRESIDENT

SUBJECT: Procedures regarding appointments
in your department

As we discussed in the Cabinet meeting Monday, I am anxious that a
procedure be established and followed regarding appointments in each

of your departments so that we might appoint the ablest people as
quickly as possible and, at the same time, avoid unnecessary embar-—
rassment to the administration and maintain the best possible relations
on the Hill. To accomplish this end, I ask each of you to adhere
strictly to the following steps in making your appointments:

1. As soon as you have settled on an individual for
a particular position, notify Hamilton Jordan in
writing.

2. When Ham Jordan has reported back to you to proceed
with the nomination, notify the appropriate Senators
and Congressmen the individual is being considered
for appointment and determine their reaction. If a
serious problem develops here, you should consult
again with Ham.

3. If there is no problem, take the necessary steps to
jnitiate FBI, IRS and conflict of interest checks.

4. Once these are complete, notify the Senators and
Congressmen that all clearances have been granted and
that the announcement is imminent. If you think it
appropriate, offer them the opportunity to make the
announcement.

5. 1Initiate steps for formal appointment and announcement.

Please keep in mind that when someone is being appointed to a position
which is local or regional in nature, the senators and representatives



Memorandum to Members
of the Cabinet -2 - February 8, 1977

should be consulted before the appointment is firm. Members of Congress
and their constituents have to deal directly with these officials and,
thus, have a legitimate interest in their selection. We should try to
be as sensitive as possible to these interests without abdicating our
responsibility to make the ultimate selection.

If these simple procedures are followed, we should avoid any possible
problems. I am asking each of you to see that they are implemented
immediately. If you have any questions, please contact Ham.



MENORANDUM

THE WHITE HOUSE

WASHINGTON

February 8, 1977

MEMORANDUM TO: MEMBERS OF THE CABINET C)
5; [ 3

FROM: THE PRESIDENT

SUBJECT: Procedures regarding appointments
in your department

As we discussed in the Cabinet meeting Monday, I am anxious that a
procedure be established and followed regarding appointments in each

of your departments so that we might appoint the ablest people as
quickly as possible and, at the same time, avoid unnecessary embar-
rassment to the administration and maintain the best possible relations
on the Hill. To accomplish this end, I ask each of you to adhere
strictly to the following steps in making your appointments:

1. As soon as you have settled on an individual for
a particular position, notify Hamilton Jordan in
writing.

2. When Ham Jordan has reported back to you to proceed
with the nomination, notify the appropriate Senators
and Congressmen the individual is being considered
for appointment and determine their reaction. 1f a
serious problem vaelops here, you should consult
again with Ham.

3. 1If there is no problem, take the necessary steps to
initiate FBI, IRS and conflict of interest checks.

L. Once these are complete, notify the Senators and
Congressmen that all clearances have been granted and
that the announcement is imminent. I1f you think it
appropriate, offer them the opportunity to make the
announcement.

5. Initiate steps for formal appointment and announcement.

Please keep in mind that when someone is being appointed to a position
which is local or regional in nature, the senators and representatives



Memorandum to Members
of the Cabinet -2~ February 8, 1977

should be consulted before the appointment is firm. Members of Congress
and their constituents have to deal directly with these officials and,
thus, have a legitimate interest in their selection. We should try to
be as sensitive as possible to these interests without abdicating our
responsibility to make the ultimate selection.

If these simple procedures are followed, we should avoid any possible
problems. I am asking each of you to see that they are implemented
immediately. If you have any questions, please contact Ham.



THE WHITE HOUSE

WASHINGTON

Date: February 8, 1977 MEMORANDUM

FOR ACTION: FOR INFORMATION: Jack Watson

%im King or Jim Gammill

Frank Moore : . %

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: The Vice President's memo 2/7/77 re
attached memo from the President concerning
Procedures regarding appointments in your
department. :

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: QUICK TURNAROUND
DAY:

DATE:

ACTION REQUESTED:

X_ Your comments
Other:

STAFF RESPONSE:

— | concur. —— No comment.
Please note other comments below:

BI&" 4[,1,\//'/4{
Q.P- - Must go to the President tonight.
\ ' : - .
R HoAo CMNW QFfreias TBL C.\Mo':
, r Pragshama Aep ANTINITS /
€K uvu.. oH_ ! 3’L .. .
wh ERNM K W Mﬂ" Dk - Mcg,“w
- LEAST, ToAT, b YT okme\:cfﬁs :5&\%
’ ' ’ - - 3
;—un:& Y uPPLLN Wit TR RAPeR

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in submitting the required RICK HUTCEE%?EY
material, please telephone the Staff Secretary immediately. {Telephone, 7052) STAFF SEC




MEMORANDUM e

THE Vicg PRESIDENT

WASHING'TON

February 7y 1977

MEMORANDUM FOR: THE PRESIDENT

;2 . r‘?‘\ e o s «w-h-.\.
FrROM: THE VICE PRESIDENT /x% Y
SUBJECT: Memo tq Cabinet Members ™

€ O prepare

T e

Attached ig the memorandyp that yoy asked p

at the cabipet meeting thig morning,
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THE WHITE HOUSE

WASTHNGT OGN

February 8, 1977

MEHCRANDUM TO: MEMBERS OF TUZ CABTYET
FROM: THE PRESIDENT
SUBJECT:

Procedures regarding appointments
in your department

As we discussed in the Cabinet meeting Monday,
procedure be established and followed regarding appointments in each
of your departments so that we might appoint the ablest people as
quickly as possible and, at the same time, avoid unnecessary embar-
rassment to the administration and maintain the best possible relations
on the Hill. To accomplish this end, I ask each of you to adhere
strictly to the following steps in making your appointments:

I am anxious that a

1. As soon as you have settled on an individual for
a particular position, notify Hamilton Jordan in
writing.

2.

When Ham Jordan has reported back to you to proceed
with the nomination, notify the appropriate Senators
and Congressmen the individual is being considered

for appointment and determine their reaction. If a

serious problem develops here, you should consult
again with Ham.

3. If there is no problem, take the necessary steps to
initiate FBI, IRS and conflict of interest checks.

4. Once these are complete, notify the Senators and
Congressmen that all clearances have been granted and
that the announcement is imminent. If you think it

appropriate, offer them the opportunity to make the
announcement.,

5. Initiate steps for formal appointment and announcement.

Please keep in mind that when someone is being appointed to a position
which is local or regional in nature, the senators and representatives



Memorandum to Members
of the Cabinet -

[Re]
H

February 8, 1977

should be consulted before the appointment is firm. Members of Congress

and their constituents have to deal directly with these officials and,

o a1 RV B, PRy e PR} : vl assd e Ty - 1 -
2 a legitimatz interest dn i ir selectlon,  Ye should tyy +o

1A
Ly bbdd

be as sensitive as possible to these interests without abdicating our
responsibility to make the ultimate selection.

If these simple procedures are followed, we should avoid any possible
problems. I am asking each of you to see that they are implemented
immediately. If you have any questions, please contact Ham.
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& Date: February 8,

THE WHITE HOUSE

! Pl
WASHING FON M
%) AN i
1977 NMEMORA Dlw‘ﬁ

FOR ACTION

Jim King or Jim

ELans.bIgore

: » FOR INFORMATION: Jack Watson {
Landon Bulter (Hamilton Jordan 7

Gammill

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: The Vice President's memo 2/7/77 re
attached memo from the President cowcerning
Procedures regardlng app01ntments in your
:department-AumA o

-

"YOUR RESPONSE MUST BE DELIVERED

TO THE STAFF SECRETARY BY:
_TIME: QUICK TURNARQUND

DAY:

" DATE: -

ACTlON REQUESTED:

COther:

STAFF RESPONSE:

X _ Your comments

| concur. .- No comment.

Please note other comments below:

Must go to the Presiden

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

Hf you have 2ny questions ar if you anticipate a delay in submitting the reguired - F
.
material, olease tolentore the Staff Cacrarary immediaraly {Talanhnne 7057 o LS



MEMOTTANDUM

MEMORANDUM FOR:
FROM:

SUBJECT:

THE VICE PRESIDENT

WASHINGTON

February 7, 1977

THE PRESIDENT i
g S
THE VICE PRESIDENT \/Lg \
N\

Memo to Cabinet Members

Attached is the memorandum that you asked me to prepare

at the cabinet meeting this morning.
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MENORANDIN

PILE OWHITE HOUSE

WASHHINGTON

Febrvary 8, 1977

MEMGRAVDUM TO: MEMBERS OF THE CABINET
FROM: THE PRESIDENT
SUBJECT : Procedures regarding appointments

in your department

As we discussed in the Cabinet meeting Monday, I am anxious. that a
procedure be established and followed regarding appointments in each

of your departments so that we might appoint the ablest people as
quickly as possible and, at the same time, avoid umnecessary embar-
"rassment to the administration and maintain the best possible relations
on the Hill. To accomplish this end, I ask each of you to adhere
strictly to the following steps in making your appointments:

1. As soon as you have settled on an individual for

a particular position, notify Hamilton Jordan in
writing.

2. When Ham Jordan has reported back to you to proceed
with the nomination, notify the appropriate Senators
and Congressmen the individual is being considered
for appointment and determine their reaction. If a
serious problem develops here, you should consult

again with Ham. « Frmvh /}W

3. If there is no problem, take the necessary steps to
initiate FBI, IRS and conflict of interest checks.

4. Once these are complete, notify the Senators and
Congressmen that all clearances have been granted and
that the announcement is imminent. If you think it

appropriate, offer them the opportunity to make the
announcement.

5. 1Initiate steps for formal appointment and announcement.

Please keep in mind that when someone is being appointed to a position
which is local or regional in nature, the senators and representatives



Memorandum to Members
of the Cabinet -

N
[

February 8, 1977

should be consulted before the appointment is firm. Members of Congress
and their constituents have to deal directly with these officials and,

chus, have a legitiwmate Interest in their sslection, Ue should 7y te
be as seusitive as possible to these interests without abdicating
responsibility to make the ultimate selection.

[f these simple procedures are followed, we should avoid any possible

problems. 1 am asking each of you to see that they are implemented
immediately. If you have any questions, please contact Ham.



THE WHITE HOUSE

WASHINGTON

Datc:  pebruary 10, 1977

FOR ACTION:

Hamilton Jordan
Landon Butler
Jody Powell
Mideg Costanza

FROM: Rick Hutcheson, Staff Secretary

MEMORANDUM

FOR INFORMATION:

SUBJECT: Steve Selig memo 2/14/77 re
Valentine's Day One Year Ago.

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: 10:00 A.M.

DAY: Monday
DATE: February 14, 1977

ACTION REQUESTED:
X __ Your comments
Other: :

STAFF RESPONSE:
| concur.
Please note other comments below:

No comment.

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a delay in s@bmitting the required
material, please telephone the Staff Secretary immediately. (Tetephone, 7062}



MEMORANDUM

MEMORANDUM FOR:
FROM:
SUBJECT:

February 14 will
besides the fact

ago today we had the
which was a labor of
the hundreds of other
It's sometimes hard fo

THE WHITE HOUSE

WASHINGTON

February 14, 1977

THE PRESTIDENT

.
STEVE SELIG glert A4€5)

Valentine's Day One Year Ago

always have a special place in my heart
that it is valentine's Day. One year

"Georgia Loves Jimmy Carter Telethon'
love for me as Chairman, as well as
people who worked on the production.
r me to believe that I have gone
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WASHINGTON

Date: February 10, 1977 ‘ MEMORANDUM

FOR ACTION: FOR INFORMATION:
Hamilton Jordan

dandon butler,
Jody Powell

Mideg Costanza

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Steve Selig memo 2/14/77 re
Valentine's Day One Year Ago.

YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME: . 10:00 A.M.

DAY: Monday

DATE: February 14, 1977

ACTION REQUESTED:
X _ Your comments

Other:

STAFF RESPONSE:

I concur.
Please note other comments below:

— No comment.

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED,

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)




MEMORANDUM

THE WHITE HOUSE

WASHINGTON

February 14, 1977

MEMORANDUM FOR: THE PRESIDENT

FROM: STEVE SELIG gle* /W%

SUBJECT: Valentine's Day One Year Ago

February 14 will always have a special place in my heart
besides the fact that it is Valentine's Day. One year

ago today we had the "Georgia Loves Jimmy Carter Telethon"
which was a labor of love for me as Chairman, as well as
the hundreds of other people who worked on the production. .
It's sometimes hard for me to believe that I have gone
from Chairman of that event to the White House Staff.
thought you might be interested in recalling your last
Valentine's Day while celebrating this one.

I

The two people that helped me the most in setting up the

parties around the state were Jack Watson and Bert Lance.
Whatever happened to them?

o
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WASHINGTON

Date:  pepruary 10, 1977 MEMORANDUM

FOR ACTION: 1 FOR INFORMATION:

e ondardan
Landon Butler

Jody Powell
Mideg Costanza

FROM: Rick Hutcheson, Staff Secretary

SUBJECT: Steve Selig memo 2/14/77 re
Valentine's Day One Year Ago.

“YOUR RESPONSE MUST BE DELIVERED
TO THE STAFF SECRETARY BY:

TIME:  10:00 A.M.

- DAY: Monday

DATE: February 14, 1977

ACTION REQUESTED: ’
X __ Your comments
Other: -

STAFF RFESPONSE: L./L/a {3
| concur. — No comment. 5 ’(,M S‘Q—" y7

Please note other comments below:
/
< | 1_\9
o 7’

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED,

If you have any questions or if you anticipate a delay in submitting the required
material, please telephone the Staff Secretary immediately. (Telephone, 7052)




